Safety Management

Additional Airside Safety training for managers.

m LEVEL

Formation initiale, Maintien

E TARGET AUDIENCE / RELEVANT STAFF

Anyone who has to carry out a management activity in an airport environment
(functions 4 and 5 - AHM 611 / IATA).

OBJECTIVES

e Understand the issues of safety management, its regulatory basis and its
implementation methodology.

e Know how to use risk management tools to actively participate in the
continuous improvement of the company's security performance.

E CONTENTS

Theoretical

e Regulatory basis: ICAO Requirements / SMS Safety Management System /
Sharing of responsibilities / Culture and safety promotion

e Risk Management: Principles and Objectives / Hazard identification / Risk
analysis and assessment / Identification of causes / Research, evaluation,
implementation and communication of corrective measures / Control and
monitoring / Continuous Improvement / Documentation / Change
management.

e Event analysis and investigative methodology: Data collection / Distinguishing

facts from interpretations and judgments / Fact-finding method / Interview

techniques / Identifying and analyzing Causes / The Cause Tree - Root Cause

Analysis tool / Research and measurement evaluation / communication.

Training based on current IATA recommendations (AHM) and ICAO Regulations.
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@ Duration indicative basis
14 hrs / 2 days

:= Prerequisites
Airside Safety initial training.

& Method

e Theoretical course in classroom.

e A qualified and experienced
trainer provides the training
action.

& Evaluation

e Theoretical : Continuous
exercises - Written validation final
test (minimum 80% pass mark
required).

Validity

Maximum 3 years (IATA/ AHM 611).

& Contact
L +33148163724
¥ ifma@geh.aero

@ http://ifma.test.invenietis.com/en/
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